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AI INVESTMENT CHECK
Seven questions to answer before committing time, data, or money.

PROPOSED USE CASE

For each question, capture the evidence you have, or identify what you still need to learn.

01 THE PROBLEM What measurable result needs to improve?

Evidence / open question:

02 THE ALTERNATIVE Could a simpler solution deliver similar value?

Evidence / open question:

03 DATA & PERMISSION Is the information reliable, suitable and permitted?

Evidence / open question:

04 THE TEST How will we measure real-world performance?

Evidence / open question:

05 THE WORKFLOW Who will use, review and maintain the solution?

Evidence / open question:

06 THE RISK What happens when the output is wrong?

Evidence / open question:

07 THE ECONOMICS What is the full cost, and when would we stop?

Evidence / open question:

NEXT DECISION (CHOOSE ONE)

Proceed to a controlled next step Refine and retest Pause or stop

WHY / WHAT NEXT

OWNER REVIEW DATE

This is a decision-support worksheet, not a score, legal assessment, or AI safety certification.
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